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2VDSS Service Response to COVID-19
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3
Preparing for back to school increase in calls to the hotline
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Prevention Hotline Investigation
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5Policy/ Data/ Training Alignments
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6Worker Telework Supports 

COMPASS MOBILE 

Virtual Visits
Doxy.Me
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7
Practice Tools: Home Visit 
Screening Tool & Guides
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8
Collaboration to Address 
Prevention, Planning 

Other State 
Agencies/ 

VDOE

LDSS/ 
VLSSE

Partner 
Organizations

CIP/ 
Judicial

Proactively define and address shared concerns, leverage 
stakeholders’ and partners’ unique abilities, resources and 

agility to meet needs and attain common goals.
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9VDSS/Partner Outreach Flyers
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10Older Youth Prevention Campaign
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11Social Media Examples
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12Policy and Guidance Alignments
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13Foster Care and Adoption
Medical and Dental Exams (22VAC40-201-50 and 22VAC40-201-90)

• Because doctor’s office were not operating normally- the timeframes for medical and dental exams were waived.  
Instead, agencies are required to consult with the child’s doctor and/or dentist’s office and ensure that the child’s 
immediate needs are being met. 

School Enrollment (22VAC40-201-50)

• The timeframe for immediate school enrollment has been waived.  When a child in foster care moves from one 
school jurisdiction to another, workers must still provide notification to the schools, but because schools are closed, 
it is not possible to enroll the child until the schools re-open. Children in care are expected to continue to take 
advantage of virtual school opportunities made available through the school where they remain enrolled.

Monthly Worker Visits (22VAC40-201-90)

• The requirement for face-to-face contact has been amended to allow videoconferencing to meet this requirement. 
The monthly caseworker visit requirement remains in place, but the waiver permits visits to be conducted by 
videoconferencing during this time when it is not safe to conduct the visits in person, consistent with guidance that 
has been provided by the Children’s Bureau.

AREVA Registration (22VAC40-201-150)

• The requirement of the child-placing agency to register a child with the Adoption Resource Exchange of Virginia 
(AREVA) is suspended during the state of emergency. If workers are able, they may still register the child with 
AREVA, though the required documents that are required to be sent to the Home Office may not be accessible. 

Training Requirements (22VAC40-211-200)

• Because classroom training was not available, Initial and in-service training requirements for workers are 
suspended during the state of emergency. The Training Unit has been transitioning required trainings into trainings 
which are delivered virtually to support new staff. 
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14Foster Care and Adoptive Homes

Tuberculosis and Physical Exam for initial home approval

• The requirement for regular foster home (non-relative placements) applicants to have tuberculosis 
assessment, screening, or tests was waived. Also waived is the requirement to have the results of a 
physical examination administered within the 13-month period prior.

Mutual Family Assessment for initial home approval

• The requirement to complete the Mutual Family Assessment (MFA) documentation was waived.

Standards of Care for Continued Approval 

• The re-approval process was waived, including background checks, in-home interviews with 
providers, TB assessments, and reviewing confidentiality and corporal punishment requirements. 
These homes will just continue to be approved until the state of Emergency is lifted. 

Additional Daily Supervision 

• Six administrative requirements around administering the tool to calculate the additional daily 
supervision were waived.
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15Foster Parent Payments

VEMAT options

• One of the initial projects VDSS undertook during this crisis 
was to address the need for placements for children and youth 
who may be ill or have been exposed to COVID-19, and the 
best ways to support the families who remain dedicated to 
caring for them during those weeks or months. VDSS produced 
a temporary Addendum to the Virginia Enhanced Maintenance 
Assessment Tool (VEMAT), the mechanism that currently aids 
in determining the financial support provided to foster families 
based on the needs of the children in their care, making 
available increased payments for those families who are able 
to provide care in COVID circumstances. 
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16Placement Planning (COVID related)

Congregate care

• Collaborated with licensing agencies (DSS Licensing and 
Dept of Behavioral Health and Development Services 
licensing) to provide guidance to congregate care facilities 
re: reimbursement, PPE, and admissions procedures. 

• Monitored congregate care bed availability

• Monitored for outbreaks; provided support and direction 
to one facility which had an outbreak 

• Explored the possibility of setting up a specialized group 
care setting for children who became ill (wasn’t needed)
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17Additional supports to explore or 
consider

Supplemental Payments to Foster Parents of school-aged children

• $100 additional payment per child for school-aged children in foster care

• Estimated additional monthly amount = $268,500, based on 2,685 school-aged 
children in foster care

Monthly Stipend to all youth who turn 21 in the months of March 
2020 to December 2020  

• Total cost of $705,500 based on the # of youth currently participating in 
Fostering Futures Program who will age out of the program by turning 21 
during this time frame
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18Support for youth in Foster  Care Over 
the Age of 18 (Fostering Futures)

Encouraged LDSS to support youth in obtaining their stimulus checks (i.e. filing income 
taxes) and applying for unemployment, WIC and SNAP, as appropriate

Provided direction to LDSS about retaining youth in the program, even if they were not able 
to meet certain eligibility criteria due to loss of employment or schools closing

• Communicates out that: Under the Stafford Act Authority, the Children’s Bureau has modified these 
requirements for youth who are unable to fulfill these requirements as a direct result of the 
pandemic. This means that LDSS now have the flexibility to keep youth in Fostering Futures even if 
they are unable to meet the hours of employment or education required.

• Provided information about on-line activities in which youth can participate to continue to make 
gains towards eventual self sufficiency

Directed LDSS to use Chafee (Independent Living federal monies) to provide a continued 
stipend to youth turning 21 and aging out of care during the pandemic in order to prevent 
homelessness and made additional funds available to the LDSS for this purpose


